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President’s Report
The Launceston Chamber of Commerce has demonstrated its resilience through a challenging year in
2020. As a business membership organisation, we have felt the pain of many of our members. Our
revenue has been challenged by disruption to our events program but fortified by government stimulus.
We have moved offices and replaced a popular Executive Officer. Ultimately, the challenges of the year
have largely reinforced our core value proposition of providing member benefit and advocating in
traditional and creative ways for a more competitive and future-focused city and region.

COVD-19 and recovery
The economic narrative in 2020 has been defined by the COVID-19 pandemic. Although Tasmania, by
virtue of its geography, has done a lot better than much of the rest of the world, it has still been a very
unusual year for business. The steady stream of stimulus payments, grants and vouchers from
government together with a lack of outward travel have meant that money has continued to flow through
the local economy. One of the very positive things that has emerged is a re-emphasis on supporting local
businesses and Tasmanians exploring Tasmania.
Through the initial crisis and lockdowns and then the gradual reopening and rebuilding of the economy,
the Chamber has been front-and-centre in direct support of members, provision of government and
industry information to members, and conversely, collation and provision of business performance and
confidence information from our members to government. We have adapted in advance to what we felt
would be a constrained renewals period, with initiatives such as payment-by-instalment, and we have
come through with a similar renewal rate to last year. Our most important medium to long-term
organisational priority however, is to grow our membership year-on-year.
As the major pillars of Federal stimulus are gradually withdrawn over the next 6 months, the true extent of
the challenges ahead will become apparent. The Chamber will continue our focus on providing value for
members through provision of information, networking and events, and being a strong voice for the
betterment of Launceston and the Northern Region.
Earlier in the year, in the middle of the worst of the COVID lockdowns, when we looked at our strategic
plan with an eye to what would we continue to pursue after COVID and what we wouldn’t, it became
quickly apparent that there wasn’t very much we would change. COVID, despite how it has ravaged the
economy, does not really change to any great extent what we feel are the competitive advantages of
Launceston or what opportunities we should pursue to be more competitive. Our industry strengths
remain as they were. Existing advantages of lifestyle, liveability, landscape and geography may be more
compelling in a post-COVID crisis world. Our emphasis on placemaking, skilled migration, education and
training, creativity, as well as the essential value proposition of the Chamber for members have all been
reinforced. We will move into areas where we think there is an opportunity. We will continue to urge all
levels of government to deliver for Launceston and the North.

Activities and Accomplishments
Early in our annual cycle, a great deal of energy and effort went into the office move. We had been in our
previous tenancy for over 20 years so there was a substantial amount of sorting and tidying required to
move into our new premises. Thanks must go to the removals crew from the City Mission for somehow
getting our board table out of our old first floor tenancy and down the narrow staircase onto the street – no
mean feat.
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Our annual events program has been substantially curtailed but is now bouncing back strongly. PreCOVID we held our Premier’s Christmas Cocktail Party in December with Will Hodgman, a cocktail party
with new Premier Peter Gutwein in February, which I recall fondly due to a particularly positive response to
the first Northern premier for some time. Our Inspiring Women in Leadership Lunch was scheduled for late
-March but cancelled a week prior, and for the next five months we were unable to run any actual physical
events. Our first business breakfast back was a massive success and our events program is once again
looking very strong through to the end of the year and into the new year. The most significant change is to
the Business Excellence Awards, which is to be held in March 2021 with a different format to recent years.
Our committees have been active and progressing their various work programs. The Community and
Health Industry Committee has focused on supply chain mapping of the local health industry and
maintained an active interest in the opportunity for a new private hospital co-located with the LGH. In
addition to leading on direct engagement with all of our members during early COVID, the Membership
and Marketing Committee has worked to develop a new membership category for start-ups, the business
breakfast program, and a members portal on the new website which will further increase membership
benefits with member-only content and resources. The Committee for City and Regional Competitiveness
has continued to lead on the economic narrative for Launceston with a strong interest in the Regional
Economic Development Strategy and the review of Cityprom. CCRC is developing a new framework that
will help the Chamber and the elected improve the economic prospects of Launceston and the region. The
Governance, Finance, Audit and Risk Committee has provided the backbone for the organisation by
ensuring we meet our obligations as an incorporated association, while gradually improving our internal
policies and processes.
The Board has developed and adopted policies on climate change and the circular economy which will
enable the Chamber to take a leadership role in the transition to a more sustainable economy. We are also
beginning to mark our territory in the push to make Launceston a leading city for start-ups which will see
us facilitating and encouraging a better entrepreneurial environment and ecosystem.
As promised, our approach this year has been defined by collaborative effort with other regional
stakeholders. Some of this has been through the development of the Regional Collaborative Framework, a
Chamber-instigated initiative now being led by NTDC, that will ensure the region presents a single unified
set of priorities to political parties in advance of elections. We have strengthened our relationship with the
University of Tasmania and Cityprom, maintained our support for NTDC, and continued to work closely
with RDA and NRM North. Our participation in the Chamber Alliance, led by TCCI, has been valuable
during COVID and will continue to be important moving forward.

Officers
Mid-June, our Executive Officer of the last (almost) three years, Neil Grose, left the Chamber for a new role
at Meander Valley Council. Lynda McKay stepped down from the Board to take on the position of Interim
Executive Office, a role which she filled with great skill and diligence for two months.
Our new Executive Officer David Peach moved to Launceston from Sydney to commence in the role in
early August. Over the last 10 weeks he has been settling into the role and the region. He has been
diligent in establishing relationships with key stakeholders, and one of his strengths is his ability to engage
at a meaningful level with the Chamber’s members and potential members.
Finally, I’d acknowledge the work of our Office Manager Will Cassidy, whose skill and intelligence
underpins the operational success of the Chamber.
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Firstly, I’d like to acknowledge the contributions of all of my fellow Chamber directors. The board is in a
great place at the moment, with a strong and diverse range of skills and strengths, good gender balance,
and an inspirational and energetic vibe. In particular I’d like to thank Vice Presidents Kate Daley and
Stephen Brown for all the extra work and support for me they have given this year. Likewise, Janine
Healey for the prodigious amount of work she has done as Treasurer and Chair of the Governance,
Finance, Audit and Risk Committee. Similarly, thanks to the other Committee Chairs Tim Holder, John
Kirwan, Bianca Welsh and Lynda McKay. Thanks also to Tim Holder as Immediate Past President for his
legacy of aspiration – a vision for both the Chamber and the City which will continue to underpin our
activities for the foreseeable future.
Secondly, I’d like to welcome new directors and congratulate them for their election to the Board of the
Launceston Chamber of Commerce. On behalf of the Board, we look forward to working with you over at
least the next three years. I’d also note Fiona Turner joining the Board earlier in the year and the energy
and expertise she has brought to the table.
Finally, I’d like to acknowledge and thank Directors who have left the Chamber this year. Firstly, Bede
Clifton stepped down from the Board mid-year after over 6 years as a Director. During his time on the
Board, Bede served as Vice President and Chair of the Membership Committee. Bede’s upbeat energy
and can-do attitude were an absolute asset for the Chamber.
John Kirwan is stepping down at the conclusion of his second term as a Director. John has served as Vice
President, and as Chair of the Community and Health Industry Committee. John’s experience and insight
to the workings of government and government program delivery as well as his expertise in the health
sector have been important for the Chamber over the last six years. His work to build a collaborative
approach to advancing the health industry in the Launceston region is nation-leading and will form an
important part of his Chamber legacy.
Janine Healey steps down having contributed 20 continuous years, all except one as an office bearer and
committee chair. She has been President for three one-years terms, Vice President for one year, and
Treasurer for fifteen years. She has represented the Chamber on various external committees including
Cityprom and Franklin House. Janine’s organisational memory and knowledge is phenomenal. She has
been a cornerstone for the Chamber’s leadership and will be greatly missed. Twenty years of diligent
attention to the Chamber as well as to the needs of the Launceston business community is a contribution
that must be acknowledged as remarkable and as one of the most enduring over the entire 171 year
history of the Launceston Chamber of Commerce.
All three of our departing directors have made significant contributions to shaping the organisation and its
work program during their time on the Board. On behalf of the Chamber members and the board, I
conclude by offering our heartfelt thanks for all of the time and energy you have put in over the years.

Andrew Pitt
President
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